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BRIEFING FOR SCRUTINY COMMITTEE ON OXFORDSHIRE’S ‘EXTENDED SERVICES IN & AROUND SCHOOLS’

Key features of the context

· The Full Core Offer (FCO) of Extended Services (ES) is intended to be a universal entitlement for children & young people (C&YP), responding to what is known about needs in the local context. It has the potential to impact positively on their achievement, and on the capacity of families to contribute to that achievement. (What is meant by the FCO is described in the attached ‘What’s it all about’ document)

· The target for all schools to be delivering the FCO is July 2010.  ES is now part of Ofsted inspection. 

· Consultation and audit are a key component in the shaping of local ES.  Key to successfully delivering ES is the ability and will to respond to the consultation findings and deliver the services needed.  Explicit targeting of the FCO on children and young people who are particularly vulnerable and/or in deprived circumstances is at the heart of ES.  It is this impact that will make the greatest difference in achieving its intended outcomes.    

· Schools, as the universal service, are seen as a central driver of ES.  But they cannot make this provision alone, nor is it intended they should.  The DCSF expect that groups of schools work together, and that they are supported by and develop partnership with other organisations, services and agencies to achieve the FCO.

· To support effective ES growth, the LA needs to promote and support good communication, collaboration and integration across partner services & agencies, both in working with schools and with each other.  Enabling well-managed workforce development and the extension of commissioning are also important features of a supportive environment.

· From 1 April 2008 local authorities have had a statutory duty under Section 6 of the Childcare Act 2006 to secure sufficient childcare to enable parents to work, or to undertake education and training leading to work.  To fulfil this duty, local authorities need to facilitate and shape local childcare markets which are responsive to parents' needs and provide sufficient high-quality, accessible and sustainable childcare.

Where we are

· ES is being built on the existing 26 school Partnerships in Oxfordshire (See attached doc for these partnership groupings).  These have been part of the Oxfordshire education infrastructure for many years.  Partnerships are at various stages in the development of ES provision and the robustness of their infrastructure.  ES, and the delivery of FCO is shared, and to that extent we are encouraging the expansion of the Partnership unit to include central CYP&F delivery services from across statutory, private, voluntary and independent sectors.  For example, Children’s Centre leads are being encouraged to be active members of these partnership units, reflecting their strengths in working with the same families as schools.

· The 13 Locality Teams and their work are core providers of the element of the FCO called: ‘Swift & Easy Access (to support services)’.  

· Each Partnership has already identified a postholder to help them coordinate ES work, and most of these have been active for 1 to 2 years (Extended Services Coordinators: ESCos).  

· At present most ESCos report directly to the Partnership Headteachers’ meetings, but increasingly Partnerships are setting up a dedicated ES steering group with greater representation from the wider group of partner services, agencies etc who support and work with the partnership schools to meet identified needs.  We are strongly recommending that Partnerships identify and release dedicated time from one or two senior school managers to take on a lead role for the partnership’s ES priorities. 

· A ‘Standards’ document provides a set of criteria against which Extended Services can be measured county-wide.  These criteria demonstrate that meeting the FCO is the first step to achieving the impact on targeted groups that will make the biggest differences. 

· The DCSF target for July 2008 of 55% all schools to be delivering the FCO has been met in Oxfordshire.  We are now working towards the 80% expected by July 2009.  Progress towards these targets is monitored quarterly by the Training and Development Agency (TDA).  

Funding

· The DCSF have significantly increased grant funding for extended services for the 3 year period 2008-2011.  The funding is in two strands (‘Sustainability’ & ‘Start-up’).  The first strand is explicitly directed at E.S.  The second is allocated to the ABG and not ring-fenced.  For 2008/9 allocations to Partnerships have been based on the two strands, but the decision is still to be made about the allocation of the Start-Up strand for 2009/10 & 2010/11.  (See attachment showing the allocation to Partnerships for the 3 years, and the explanation of the allocation formula.  Years 2 & 3 reflect only the ‘Sustainability’ strand of the funding.)

· There is potential for further funding sources:
One of these, from Sept 2009, will be subsidy funding for C&YP for whom economic deprivation hinders access to ES.  At present the approach to this funding is at an early pilot phase, and Oxfordshire is one of 18 LAs nationally in receipt of pilot funding to explore how this subsidy may best be targeted. This pilot work is located in the Didcot & Bicester Partnerships, launched at the end of July.

· Many elements of the FCO should be self sustainable (Childcare) but where required funding sources can and are being sought from local and national bodies through bids linked to specific part of the FCO.

Consultation

· Regular consultation and evidence gathering of local need is the basis for judgement about E.S. priorities and progress towards the FCO.  The ES plan developed by a school Partnership with its wider group of partners must draw on this process.  Outcomes for C&YP against all 5 Every Child Matters priorities are key drivers.

· Seeking feedback is part of the expectation of school and Children Centre self-evaluation, and as such will also be the focus of LA & Ofsted review.  

· The LA has a responsibility to ensure the best provision of accurate and reliable data to Partnerships and Localities to inform the audit. 

· In response to the range of operational, policy and practice issues within Extended Services; a toolkit is being developed for schools and services to support, enhance and enable delivery.  Part of this process is a wider consultation with a variety of support services in establishing best practice.

The role of Scrutiny Committee

1. Contribution to the discussion of the ABG identified allocation to ES.

2. Scrutiny Committee needs to consider the needs of children and young people, in Oxfordshire’s rural communities, in accessing the full range of Extended Services, as well as the core curriculum, and particularly those who face rural deprivation and isolation

3. Scrutiny Committee needs to consider how the Council can assist school leaders in developing their facilities, and year-round access to them, so that schools are increasingly operating as community resources 

4. Scrutiny Committee has an ongoing role to examine to what extent the ES Full Core Offer is demonstratively having an impact.

(ES full day Conference at Icknield School on 24 Oct)

Sept 8 2008

Judy Dyson, Senior Adviser, Extended Services Lead

David Scott-Batey, Service Manager, Extended Services

Additional attachments referenced in this briefing:

· Extended Services - What’s it all about?

· Schools Partnership membership

· Funding formula & funding figures to Partnerships

Extended services in and around schools

What’s it all about?

Why the term ‘extended services’?

It’s shorthand for how schools can extend what they currently do to make an impact on the life chances of children and families in five key areas.

What are these?

The ‘Every Child Matter Outcomes’ are that all children should be healthy, stay safe, enjoy and achieve, make a positive contribution and achieve economic well being.

Doesn’t extended services just mean that schools are going to be open from 8 in the morning to 6 at night?

If parents want it, childcare should be accessible to them locally from 8 in the morning to 6 at night.  This does not have to be in school, but could be with a childminder or another provider.  However, the initiative is wider than this - all schools are expected to enable access to sustainable services in all five areas of the core offer.

Not another group of five …?

Afraid so.  The five areas of the core offer are: …. 

· Access to childcare outside the school day.  For those parents who want it, childcare should be available for all children of primary age, from 8 am to 6 pm, 5 days a week, 48 weeks per year.  This might be in a before and after school clubs, but could be with childminders.

· Swift and easy referral to services families may need, for example health services.  In the short term, this means an individual should be identified who takes responsibility for ensuring a child’s needs are met, parents know who this person is, and there are established timescales for progress.  The work of the Common Assessment Framework (CAF) and Team around the Child (TaC) is central to delivering this. 

· Community Access to the school’s facilities including adult learning.  There should be no barriers to the use of the school’s facilities by external organisations or users (subject to normal expectations, rules and procedures for lettings)   

· A varied menu of activities including ‘study support’.  A key area for schools – a range of activities should be available to meet needs such as catch-up and stretch activities, homework, sport, arts, music, recreational and other clubs.  

· Parenting support, including family learning.  Parent Support Advisers / Home School Link Workers form a key part of the parenting offer laid out in the Oxfordshire Parenting Strategy.

When a primary school is providing services to a minimum acceptable standard in all five areas, and a secondary school in four areas (childcare is not a key part) it is said to be meeting the Full Core Offer (FCO).

‘Enable access to’ – what does this mean…?

‘Enable access’ means that schools do not have to provide everything themselves – but children and parents wanting that service must be able to access it through the school – by signposting to another provider.  

What do we mean by sustainable?

It means that services should be able to continually evolve so that needs are always met and there is sufficient take-up and funding for the services to be self-financing.  

Surely a school can’t do all this on its own?

No.  Schools are expected to play a key part, but other agencies and partners in the community are also involved including pre-schools, childminders, youth services, health services, police, Connexions, libraries, local charities, and private providers with services to offer.  Schools are also being encouraged to work together within their Partnership.

All this can’t happen overnight, can it?

The Government’s plan is that all schools will be offering sustainable services in all five aspects of the core offer by September 2010.  Between now and then, local authorities will be helping schools develop their services, working with other providers.  The Training and Development Agency (TDA) are monitoring progress on behalf of the Government and keep a summary of the Council’s monitoring decisions around FCO status in agreement with the schools.

Sounds impressive.  So how will all this actually help children?

By addressing some of the issues that prevent children achieving, their confidence will increase and standards will rise.

As a parent, how will I know schools and other providers are providing high quality services?

OFSTED will inspect extended provision alongside the traditional areas of school life.  Schools have to continually self-evaluate their services against a framework, are expected to continually improve and are inspected every few years. 

How do schools go about helping themselves?

A school’s starting point is identifying and maintaining information on community needs, and providing services in response to these.  Nationally, the most successful schools shaped their provision gradually to reflect their community’s needs and wants in collaboration with other agencies.

All I hear is that schools are suffering from initiative overload.  Isn’t this just something else for them to do?

Achieving success in other initiatives, such as Healthy Schools, is also likely to mean that extended service requirements are, in the most part, also met.  Schools will also be drawing on local authority services and expertise as well as local community providers who are keen to work with them.

Are you telling schools what needs to be done?

No. There is no single blueprint for success. It’s all about consulting and meeting local needs

Do teachers have to do more work?

There is no expectation that teachers will staff additional services.  The hope is that it can be exactly the opposite – if teachers do not have to deal with children or family problems, they can spend more time teaching and the support of extended services may help some children and young people be more effective learners.

But surely there’s an impact on staffing in the school somehow?

It is true that some jobs will change.  Through negotiation, the scope of some jobs may change, or new jobs created to deal with new areas.  It’s for the headteacher and governors to decide what’s appropriate.  Any additional costs are expected to be covered by financing of the new services, not by making additional demands on the existing school budget.

How can I find out more?

Detailed information on the stages schools are at, and services accessible through schools, is available from the Oxfordshire Extended Services team.  Contact them on 01865 492070.

Central

Cherwell/North Oxford Partnership

Cutteslowe Primary School

Grandpont Nursery School

New Hinksey Church of England Primary School

New Marston Primary School

Northern House School

St Aloysius’ Catholic Primary School

St Barnabas’s Church of England (Aided) Primary School

St Ebbe’s Church of England Primary School

St Joseph’s Catholic Primary School

St Michael’s Church of England Primary School

St Nicholas’ Primary School

St Philip and St James Church of England Voluntary Aided Primary School

The Cherwell School

Wolvercote Primary School

Cumnor/West Oxford Partnership

Appleton Church of England (Aided) Primary School

Botley Primary School

Cumnor Church of England School

Elms Road Nursery School

Matthew Arnold School

North Hinksey Church of England Primary School

St Swithun’s Church of England Primary School

West Oxford Community Primary School

Headington Partnership

Baynards Hill Primary School

Cheney School

Headington Quarry Foundation Stage School

Oxfordshire Hospital School

Slade Nursery School

St Andrew’s Church of England Primary School

Windmill Primary School

Wood Farm Primary School

Isis (Cowley/Iffley) Partnership
Church Cowley St James Church of England Primary School

Comper Foundation Stage School

East Oxford Primary School

Iffley Mead School

Larkrise Primary School

Our Lady’s Catholic Primary School

Oxford School

SS Mary and John Church of England Primary School

St Christopher’s Church of England Primary School

St Francis Church of England Primary School

St Gregory the Great Catholic School

Oxford South East Partnership 

Mabel Pritchard School

Meadowbrook School

Northfield School

Orchard Meadow Primary School

Oxford Academy

Pegasus Primary School

Rose Hill Primary School

St John Fisher Catholic Primary School

The John Newman Church of England Primary School

Windale Primary School

Wheatley Partnership

Beckley Church of England Primary School

Garsington Church of England Primary School

Great Milton Church of England Primary School

Horspath Church of England Primary School

John Watson School

Little Milton Church of England Primary School

Marsh Baldon Church of England Controlled School

Sandhills Community Primary School

Wheatley Church of England Primary School

Wheatley Nursery School

Wheatley Park School

North

Banbury Partnership

Banbury School

Bishop Loveday Church of England Primary School

Blessed George Napier Catholic School

Cropredy Church of England Primary School

Dashwood Community School

Frank Wise School

Hanwell Fields Community School

Hardwick Community School

Harriers Ground Community Primary School

Hill View Primary School

North Oxfordshire Academy

Orchard Fields Community School

Queensway School

St John’s Catholic Primary School

St Joseph’s Catholic Primary School

St Leonard’s Church of England Primary School

St Mary’s Church of England (VC) Primary School

The Grange Community Primary School

William Morris School

Bicester Partnership

Bardwell School

Bicester Community College

Brookside Primary School

Bure Park Primary School

Charlton on Otmoor Church of England Primary School

Chesterton Church of England Primary School

Finmere Church of England Primary School

Five Acres Nursery School

Five Acres Primary School

Fringford Church of England Primary School

Fritwell Church of England (VC) Primary School

Glory Farm Primary School

King’s Meadow School

Langford Village Community Primary School

Launton Church of England Primary School

Longfields Primary School

Southwold Primary School

St Edburg’s Church of England (VA) Primary School

St Mary’s Catholic Primary School

The Cooper School

Burford Partnership

Bampton Church of England Primary School

Brize Norton Primary School

Burford Primary School

Burford Secondary School

Clanfield Church of England Primary School

Leafield Church of England (Controlled) Primary School

St Christopher’s Church of England Primary School, Langford

St Kenelm’s Church of England (VC) Primary School

St Peter’s Church of England ( VA) Primary School

Wychwood Church of England Primary School

Carterton Partnership

Carterton Community College

Carterton Primary School

Edith Moorhouse Primary School

Gateway Primary School

St John the Evangelist Church of England Primary School

St Joseph’s Catholic Primary School

Chipping Norton Partnership

Ace Centre Nursery School

Chadlington Church of England Primary School

Charlbury Primary School

Chipping Norton School

Enstone Primary School

Great Rollright Church of England (Aided) Primary School

Great Tew Primary School

Holy Trinity Catholic Primary School

Hook Norton Church of England Primary School

Kingham Primary School

Middle Barton School

St Mary’s Church of England (VC) Primary School

Eynsham Partnership

Bartholomew School

Eynsham Community Primary School

Freeland Church of England Primary School

Hanborough Manor Church of England Primary School

St Peter’s Church of England Primary School, Cassington

Standlake Church of England Primary School

Stanton Harcourt Church of England Primary School

Kidlington Partnership

Dr South’s Church of England (Aided) Primary School

Edward Field Nursery School

Edward Field Primary School

Gosford Hill School

North Kidlington School

St Thomas More Catholic Primary School

West Kidlington Nursery School

West Kidlington Primary School

Woodeaton Manor

Warriner Partnership

Bishop Carpenter Church of England Aided Primary School

Bloxham Church of England Primary School

Christopher Rawlins Church of England Voluntary Aided Primary School

Deddington Church of England Primary School

Dr Radcliffe’s Church of England (Aided) Primary School

Horton Primary School

Shenington Church of England Primary School

Sibford Gower Endowed Primary School

The Warriner School

Wroxton Church of England Primary School

Witney Partnership

Aston & Cote Church of England Primary School

Ducklington Church of England Primary School

Finstock Church of England Primary School

Hailey Church of England Primary School

Madley Brook Community Primary School

North Leigh Church of England Primary School

Our Lady of Lourdes Catholic Primary School

Queen’s Dyke Community Primary School

Springfield School

St Mary’s Church of England (Controlled) Primary School

The Batt Church of England Aided Primary School

The Blake Church of England Aided Primary School

The Henry Box School

Tower Hill School

West Witney Primary School

Witney Community Primary School

Wood Green School

Woodstock Partnership
Bladon Church of England Primary School

Bletchingdon Parochial Church of England Primary School

Combe Church of England Primary School

Kirtlington Church of England Primary School

Stonesfield Primary School

Tackley Church of England Primary School

The Marlborough Church of England School

William Fletcher Primary School

Woodstock Church of England Primary School

Wootton by Woodstock Church of England (Aided) Primary School

South

Abingdon Partnership
Berinsfield Community Primary School

Caldecott Primary School

Carswell Community Primary School

Clifton Hampden Church of England Primary School

Culham Parochial Church of England School

Dorchester St Birinus Church of England Primary School

Drayton County Primary School

Dry Sandford Primary School

Dunmore Primary School

Fitzharry’s School

John Mason School

Kingfisher School

Larkmead School

Long Furlong Primary School

Marcham Church of England Primary School

Milton Church of England Primary School

Radley Church of England Primary School

Rush Common School

St Edmund’s Catholic VA Primary School

St Michael’s Church of England Primary School, Steventon

St Nicholas Church of England Primary School

Sunningwell Church of England Primary School

Sutton Courtenay All Saints’ Church of England Primary School

Thameside Primary School

Thomas Reade Primary School

Wootton St Peter Church of England School

Chiltern Edge Partnership
Bishopswood Special School

Chiltern Edge School

Kidmore End Church of England (Aided) Primary School

Peppard Church of England Primary School

Sonning Common School

Didcot Partnership
All Saints Church of England (Endowed) Primary School

Blewbury Endowed Church of England Primary School

Chilton Primary School

Didcot Girls School

Hagbourne Church of England Primary School

Harwell Community Primary School

Ladygrove Park Primary School

Long Wittenham Church of England Primary School

Lydalls Nursery School

Manor School

Northbourne Church of England Primary School

South Moreton School

St Birinus School

Stephen Freeman Community Primary School

Willowcroft Community School

Faringdon Partnership

Ashbury with Compton Beauchamp Church of England (A) Primary School

Buckland Church of England Primary School

Faringdon Community College

Faringdon Infant School

Faringdon Junior School

John Blandy Voluntary Controlled Primary School

Longcot and Fernham Church of England Primary School

Longworth Primary School

Shellingford Church of England (VA) Primary School

Shrivenham Church of England (Controlled) School

Watchfield Primary School

Henley Partnership
Badgemore Community Primary School

Gillotts School

Sacred Heart Catholic Primary School

Shiplake Church of England Primary School

Trinity Church of England Primary School

Valley Road School

Thame Partnership
Aston Rowant Church of England Primary School

Barley Hill Primary School

John Hampden Nursery School

John Hampden Primary School

Lord William’s School

Mill Lane Community Primary School

St Andrew’s Church of England Primary School, Chinnor

St Joseph’s Catholic Primary School

Tetsworth Primary School

Wallingford Partnership 
Benson Church of England Primary School

Brightwell cum Sotwell Church of England (C) Primary School

Cholsey Primary School

Crowmarsh Gifford Church of England School

Fir Tree Junior School

St John’s Primary School

St Laurence Church of England Primary School

St Nicholas Church of England Infants School and Foundation Stage

Wallingford School

Wantage Partnership

Charlton Primary School

Fitzwaryn School

Grove Church of England School

King Alfreds

Millbrook Primary School

St Amand’s Catholic VE Primary School, East Hendred

St James Church of England Primary School, Hanney

St Nicholas Church of England Primary School, East Challow

Stanford in the Vale Church of England Primary School

Stockham Primary School

The Hendred Church of England Primary School

The Ridgeway Church of England (C) Primary School, Childrey

Uffingdon Church of England Primary School

Wantage Church of England Primary School

Watlington Partnership

Chalgrove Community Primary School

Ewelme Church of England (Aided) Primary School

Icknield Community College

Lewknor Church of England Primary School

Royal Air Force Benson Community Primary School

Stadhampton Primary School

Watlington Primary School

Woodcote Partnership

Checkendon Church of England Primary School

Goring Church of England Aided Primary School

Langtree School

Nettlebed Community School

South Stoke Primary School

Stoke Row Church of England Primary School

Whitchurch Primary School

Woodcote Primary School
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